
 The Shoulders-to-Stand-
On program (SSO) began 
in October of 2019, with a 
group of 15 girls on-campus at  
Neenah High School, and, 
beginning in January of 2020, 
at St. Mary High School in 
Menasha with eight girls. The 
girls participating in the SSO 
program have encountered 
academic and socio-economic 
challenges that could stand 
in the way of their dreams 
to achieve their individual  
career goals. The purpose of 
the SSO program is to ensure 
that each of these girls gains 
the tools she needs to pursue 
a post-secondary education 
path of her choice and that she develops the 
skills and confidence she will need to find 
her place in the world on her own terms. 
 The Life Tools Foundation tutors are 
very encouraged by the level of engage-
ment and determination shown by these 
girls. The tutors working with the Neenah  
students completed an end-of-semester 
assessment with each of the students and 
worked closely with guidance counselors  
to gather relevant academic data. 
 As the tutoring began late into the first 
quarter of the school year, letter grade data 
was gathered for each student to compare 
quarter one grades with end-of-semester 
grades. Overall, the students achieved a 

10% letter grade im-
provement over that 
period. 
 An additional mea-
surable that educators 
know to be critical to 
the long-term success 
of their students is at-
tendance. Comparing 
semester-to-semester 
attendance records for 
this group showed a 
dramatic average 5-day 
reduction in absences, 
or a 30% reduction in 
absences overall. 
 Each of the girls 
has also made impres-
sive improvements in 

various soft skills including organization  
(utilizing daily planners, accordion folders, 
etc.), study skills (where and how to study), 
perseverance, and confidence. 
 We would like to extend a very special 
‘thank you’ to Kristin Mahoney, a guidance 
counselor at Neenah High School, and 
Julie Castagna and Lisa VanCamp, guid-
ance counselors at St. Mary High School, 
for their efforts in coordinating the girls’ 
schedules and the logistics to make this  
program a success.
 The Shoulders-to-Stand-On program 
will be expanded in the fall of this year to 
include girls from two additional Fox Valley 
High Schools. 
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Our mission is to provide exceptional 
one-on-one tutoring for students from 

economically disadvantaged families, to 
allow them to maximize their learning 

potential and to confidently pursue their 
educational and personal goals.
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TUTOR SPOTLIGHT
My name is Sara Beschta.  
I have a Bachelor’s Degree in 
Elementary Education from 
the University of Wisconsin 
- Oshkosh and a Master’s 
Degree in Education with a 
Reading 316 License from 
Viterbo University. I also 
obtained my Lifetime Teaching 
License after spending the past 
three years teaching first grade 
in the Ashwaubenon School 
District. I really enjoy being 
a part of the Page Turners 
Literacy Program because it 
gives me the opportunity to 
work one-on-one with the stu-
dent. This allows me to build 
a relationship with the student 
and to customize my approach 
to his/her specific challenges in 
reading. In my free time I love 
reading, being outdoors, and 
spending time with my family.

OVERALL, THE STUDENTS 
ACHIEVED A 10% LETTER 
GRADE IMPROVEMENT  

OVER THAT PERIOD. 
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TUTORING GOES DIGITAL

The students that Life Tools 
Foundation tutors were in need, 
and the team at LTF needed to 
think and move quickly to help 
them through the COVID-19  
challenge. School closures due 
to the virus outbreak negatively  
impacted untold numbers of stu-
dents across northeast Wisconsin, 
none more so than the demo-
graphics that we serve. Many of  
our students depend on the 
consistency and support they  
receive from their teachers, guid-
ance counselors, support staff, 
and tutors at their local school. 

The person-to-person interac-
tion is critical in motivating and 
challenging these students to 
continue their academic journey 
and to raise the bar. Improving  
attendance at school is a key factor 
in improving chances for success. 

The abrupt move to online 
learning has been a major im-
pediment for the students on 
the margins. The reasons vary; 
although the individual school  
districts have attempted to assist 

families with technology support, 
some homes do not have the  
internet speeds or the technology  
know-how to allow for a smooth 
transition to online learning; 
for those students who strug-
gled with daily accountability 
before the shutdown, they can 
now avoid school altogether by 
simply not logging on to the 
school site; and, sadly, the home  
environment is not always the most  
conducive to the general health 
and well-being of the students, 
which makes learning extremely 
difficult. 

Just hours after 
the school closure an-
nouncement, our team 
huddled up, created 
a plan, and then im-
plemented that plan 
within the first week 
of the shutdown. Life 
Tools Foundation tu-
tors are using Zoom 
tele-conferencing to 
‘meet’ with our stu-
dents remotely. This 
technology is very  
impressive and allows 
our tutors to view our 
students’ screens, share 
a digital whiteboard, 
and access and share 
documents and the 
internet. More impor-
tantly, this technology  
allows our tutors to 

look our students in the eyes, pro-
vide academic and life skills men-
toring, and hold them accountable 
to reach their goals. 

We look forward to an end to 
the quarantine as our team feels 
strongly that there is no substitute 
for the trust that is formed through 
in-person relationship-building; in 
the meantime, we are utilizing all 
of our ingenuity and resources to 
help our students thrive during 
this unprecedented time.

For our younger students (grades K-3), the 
Life Tools Foundation team created ‘Imagina-
tion Storytime’, a read-aloud with LTF tutor, 
Amanda Smith, a 4th Grade Teacher at Little 
Chute Elementary School. Amanda is currently 
reading ‘Tales of Despereaux’, which is a lon-
ger chapter book about the trials and triumphs 
of an adventurous mouse. Each of these daily 
videos is about 20 minutes in length which pro-
vides our younger students with a much-needed 
opportunity for relaxation and listening skills, 
and their parents with a much-needed break. 
To join us, visit our Facebook page or website!

In a recent feature earlier in the year,  
Paul Evansen and WFRV Channel 5 News 
highlighted the Life Tools Foundation’s youth 
empowerment efforts and the successes of the 
Shoulders-to-Stand-On program. On behalf 
of our tutors and our funders, the LTF team 
is proud of the impact we are making in the  
community. View the story by visiting our  
website at www.LifeToolsFoundation.org.

HOURS AFTER THE SCHOOL CLOSURE  
ANNOUNCEMENT, OUR TEAM HUDDLED  

UP, CREATED A PLAN, AND THEN  
IMPLEMENTED THAT PLAN WITHIN  
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LTF IS MAKING NEWS

Find the entire reading of The Tale  
of Despereaux on our website at:
www.lifetoolsfoundation.org/ 
the-tale-of-despereaux


